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Think Differently, Lead Differently  

Part 2: Framing 

 

 

 

 

Once upon a time, a parable was created that became well known 

across the world.  “Six Blind Men And The Elephant” describes 

how people interpret events and encounters very differently due to 

mindsets we develop through our individual life experience – 

mindsets that act as filters, coloring our perceptions of those events and 

encounters.  These fundamental differences between people can lead 

to disagreement, conflict and confusion. 

I am convinced that these different mindsets impact the behavior and 

communication of leaders as well as the way people on the receiving 

end interpret that behavior and communication.   

If you’re interested in learning about yourself and others, and/or 

if you’re a leader who wants others to truly understand your decisions, 

rationale, vision, and priorities, this 3-part series is for you.  Read on! 

The Game-Changing Power Within Your 
Organization 

Watch This Short Video! 

You may be wondering what the Ohio State University’s Marching 

Band has to do with organization performance.  It’s an unexpectedly 

great performance, don’t you agree?  The video shows the Ohio State 

University marching band performing an amazing 2012 half-time show 

with a video game theme. We watch in awe as they execute the show 

with incomparable teamwork.  

So, it’s about Teamwork, you may be saying to yourself.  But, if you 

think about it, it’s team-work on steroids.  Turbo-charged teamwork.  
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This show was actually the product of collaboration involving students, 

Interim Band Director, Jonathan Waters, and his staff; it’s  a live 

demonstration of the power of teamwork plus collaboration.    

We’re all familiar with the acronym for TEAM: Together We Achieve 

More. We’ve seen this to be true in business for years.  I am convinced 

that Teamwork has a sister, Collaboration, and when both teamwork 

and collaboration are both in play, the results can be game-changing.  

Read on! 

Articles Curated Just For You! 

Each month, we read voraciously, carefully 

selecting articles we think will help you to add value at work.  Click 

here to see the best articles we’ve found in the past month, and prior.    
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