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Strategy is, any should be, simple. It consists of 3 dimension:  The 

business’s Value Proposition, the organization’s Value Chain, and how well 

they are aligned or Fit together.   

FORTUNE magazine, well known for its business insights, printed an article 

in 1999 called “Why CEOs Fail”, highlighting an important fact: 70% of CEO 

failures were caused by poor execution against the business strategy.  

As you may know, Forbes magazine printed an update to that article on 

March 22, 2012, reaffirming this unfortunate statistic is still true today. 

Forbes listed examples of expedited CEO departures from companies such 

as BP, Hewlett-Packard, Bank of New York Mellon and Yahoo. These 

companies had strong visions, business strategies and plans. So these 

failures were not the result of poor business strategy. The challenge we 

face in today’s businesses continues to be in execution. 

What causes organizations to miss the bar in execution?  Continued on Page 3. 

 

This month, we’ll begin a short series of articles about the 5 keys to 

strategy execution.  This series will include practical, hands-on actions you 

can implement to lead you organization through successful strategy 

execution, with resulting improvement in strategic performance.  Continued 

on Page 2. 
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#1: Strategic Understanding 
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Denver, Colorado, our strategic partner, 

have been featured recently in the Wall 

Street Journal as well as in the Warren 

Bennis ‘Leadership Excellence’ 

magazine.   

Read the feature stories here: 

Wall Street Journal  

Leadership Excellence Magazine 

 

Our on-line tool for organization 

assessment, the Line-of-Sight, is fast-

becoming recognized for its 

effectiveness for organizations both 

large and small, across industries, in 

improving readiness and capability to 

execute the business strategy. 

 

Actual examples of successful use of this 

tool, designed by Prana Business in 

What if your people 

shared your passion and 

commitment to the 

business?  

Our newest mini-training can 
help you to spread your 
enthusiasm! 
 
We will train your workforce on 
your company’s mission and 
competitive differentiation 
strategy. 
 

1. Through you, we’ll 
learn these aspects of 
your business. 

2. We’ll design and 
deliver a 2-hour, 
interactive training 
program for groups of 
up to 30 people. 

3. We’ll help you to 
identify ways you can 
build and sustain the 
impact. 

Contact us for details:  603-878-1546  
Or Click here to e-mail us!  
 

These failures were not the result of poor business strategy.  The challenge we face in today’s 

businesses continues to be in execution. 

 

There’s an excellent article in Forbes, written by John Kotter on July 19, 

2013, called “When CEOs Talk Strategy, 70% of the Company Doesn’t Get 

It”.   

And in June, 2013, an article in Harvard Business Review, “When CEOs Talk 

Strategy, Is Anyone Listening?” cited recently completed research by 

Timothy Devinney and associates at the University of Technology in 

Sydney, that found the following:  even in companies that take the time to 

communicate about the strategy throughout the organization, including all 

levels and functions, only a small percentage of employees actually take in 

the information.  Per the article, “…the researchers asked employees of 20 

major Australian corporations with clearly articulated public strategies to 

identify their employer’s strategy from among six choices.  Just 29% 

answered correctly.  Let’s discuss why this matters and what 

organizational leaders can do about it. 

Why is it important for your employees to really understand the 

business strategy?   

Achieving strategic objectives requires countless decisions to be made by 

people throughout an organization each day.  People decide how to 

prioritize tasks, evaluate product or service quality, how to shape 

conversations with customers and which solutions to apply when handling 

customer complaints.  They decide whether to purchase capital 

equipment based on speed and efficiency or on its flexibility to customize 

a product or service.  Your people make decisions that, whether simple or 

complex, routine or not, will contribute to your company’s strategic 

differentiation, have no impact on it, or will conflict with the strategy.  Click 

here to read on. 

http://pranabusiness.com/archives/5927
http://prismperspectivesgroup.wordpress.com/free-resources/
mailto:Rosanna@PrismPerspectivesGroup.com?subject=Information%20about%20Employee%20Training%20on%20Mission%20and%20Competitive%20Differentiation
http://prismperspectivesgroup.wordpress.com/2013/07/27/building-an-understanding-of-the-strategy/
http://prismperspectivesgroup.wordpress.com/2013/07/27/building-an-understanding-of-the-strategy/
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The purpose of strategy is to return capital to the owners or shareholders of 

the business, short and long term. 

The Value Proposition is based on the reason your customers buy from you vs. 

your competition. It’s the promise you make to your customers: it’s what 

differentiates your product or service from the rest. 

The Value Chain includes all of the various functional and individual 

activities and tasks your people perform every day as they do their jobs. It 

includes work processes as well as your functional and organization 

practices; these reflect the company culture and values, an important factor 

that influences how work gets done.   

When Value Chain isn’t well aligned with the Value Proposition, Fit is not 

optimized and this misalignment creates obstacles to getting work done.  

 

 

Continued on page 4 

 

Articles Curated For You! 

We’ve continued to read 
voraciously and selected the articles 
we think will be most useful to you 
as leaders.  Choose from our entire 
collection or just those we’ve added 
in the past 4 weeks: 
 

 First Know Yourself Then Your 
Team 
 

 Arthur T. Demoulas, CEO 
 

 This Entrepreneur Raised $2 
Million With A 5-Page 
Presentation About Nothing 

Company to a Solution 

 Why You Have To Be A 
Politician At Your Job 

 

 Why Implementation Matters 
 

 5 Tips For Closing The Skills 
Gap 

 

 10 Things You’re Doing At 
Work That Say ‘I Don’t Care’ 

 

 The Psychology of Selling 
 

 9 Ways You’re Destroying Your 
Team 

 

 How To Go From a Product 
Company 

 

To read these and see 
additional selections click here! 

http://prismperspectivesgroup.wordpress.com/2013/08/
http://prismperspectivesgroup.wordpress.com/2013/08/
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“…misalignment creates obstacles to getting 
work done.” 
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Organizational obstacles often coincide with conflicting objectives 

and create frustration or conflict between people and groups, ineffective 

decision-making.  When the value chain is not effectively aligned with the 

value proposition, people need to work around standard procedures to get 

things done.  

Organizational obstacles often coincide with conflicting objectives and create frustration or conflict between people 

and groups, ineffective decision-making.  When the value chain is not effectively aligned with the value proposition, 

people need to work around standard procedures to get things done.  Lost time and extra activities insidiously add 

extra cost into the business. Indicators such as interpersonal conflicts, work-arounds and teamwork issues are 

generally visible when alignment throughout your Value Chain needs improvement.  Importantly, the organization 

under-performs.  

 Can you think of some ways this may be occurring in your business? 

Organizational obstacles often coincide with conflicting objectives and create frustration or conflict between people 

and groups, ineffective decision-making.  When the value chain is not effectively aligned with the value proposition, 

people need to work around standard procedures to get things done.  Lost time and extra activities insidiously add 

extra cost into the business. Indicators such as interpersonal conflicts, work-arounds and teamwork issues are 

generally visible when alignment throughout your Value Chain needs improvement.  Importantly, the organization 

under-performs.   

What might be the implications of this misalignment, this lack of a good fit, between your business strategy and the 

organization’s value chain?  What ideas do you have to explore this in your organization? 

Improving strategy execution begins with mapping the activities performed to get work done – your value chain, and 

assessing its alignment with your competitive differentiation strategy.  There are 5 key organizational components 

that need to be aligned with your business strategy: 

1.  Strategic Understanding      

2. Leadership 

3. Balanced Metrics 

4. Activities and Structure 

5. Human Capital 
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Located in Mason, NH and serving 
clients nationwide. 
 
603-878-1546 
Click here to send E-mail! 

Improving performance in 
manufacturing organizations 
through research, strategy and 
coaching 

www.prismperspectivesgroup.com 
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Our series on strategy will continue through year-end, with articles focusing on each 
of the 5 key organizational components, which will be referred to as the 5 Keys to 
Strategy Execution.   
 
We invite your comments, questions and ideas either via e-mail or using the 
comment boxes that appear under each article at our website.   
 
Thank you for reading Building Blocks!  You’re welcome to share it! 

mailto:rosanna@prismperspectivesgroup.com
http://www.prismperspectivesgroup.com/
mailto:rosanna@prismperspectivesgroup.com?subject=Comments%20about%20Strategy
http://www.prismperspectivesgroup.com/

